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Our Vision: To make Maldon District a better place to live, work and enjoy

REPORT of
DIRECTOR OF RESOURCES
to
AUDIT COMMITTEE
26 MARCH 2018

REVIEW OF RISK MANAGEMENT POLICY

1. PURPOSE OF THE REPORT

1.1 The purpose of this report is to seek the approval of the Committee to the revised Risk 
Management Policy which is attached as APPENDIX 1 to this report.  

2. RECOMMENDATION

To the Council:

That the Risk Management Policy (APPENDIX 1) be adopted.

3. SUMMARY OF KEY ISSUES

3.1 The Council’s Risk Management Policy has previously been reviewed every two 
years to ensure that it is up to date and fit for purpose.  It defines the roles and 
responsibilities for Members and individuals within the Council in respect of Risk 
Management. 

3.2 A thorough review of the policy was undertaken in 2017 and following agreement 
from the Corporate Leadership Team (CLT) was submitted to the Audit Committee in 
August 2017.  However, at that time Members sought clarification on the 
Committee’s role in risk management and agreeing the risk register.  As a result, the 
Committee deferred approving the policy.

3.3 A risk management workshop was held in December 2017 to assist Members’ 
understanding of risk management and the Council’s risk management framework.  
The opportunity was also taken to review and discuss the proposed changes to the 
policy ahead of it being submitted again to the Committee.

3.4 Following this useful discussion and feedback from Members, further changes have 
been made to the policy.     

3.5 The policy has been amended/updated in the following areas:

 A stronger statement provided of the Council’s Risk Management objectives 
and how these will be met.
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 Clarification of the Risk Matrix and Scoring - in discussions with managers 
and Members it is apparent that the rationale behind the risk scores is not 
always understood or considered when applying or agreeing scores for both 
corporate and service risks.  It is proposed that the terminology and the risk 
scoring are clarified with further guidance provided to ensure that all the 
appropriate issues are considered and applied consistently when risks are 
scored.  The Risk Matrix and the Council’s tolerance levels are unchanged.

 Clarification on how risks should be escalated – if the Audit Committee agrees 
that a risk should be added to the register, it should make a recommendation to 
CLT.  If, however, CLT does not agree, the Committee should refer to Council 
for Council to make the final decision.

 Previously, the risk policy stated that every three years Members would be 
invited to participate in the annual review of the risk register undertaken by 
CLT and managers.  Given Members, through the Audit Committee, are 
involved in reviewing the risk register every quarter and regularly have the 
opportunity to consider any new risks, Members suggested that this additional 
involvement every three years was unnecessary.  The requirement has 
therefore been removed.

 Roles and responsibilities at all levels are clearly explained.

 Clearer definitions are provided of risk and the areas within the Council where 
risk management needs to be applied.

 Clarification given that following the annual review of the risk register 
undertaken by CLT and managers, this is submitted to the Audit Committee 
for consideration and discussion (previously it stated “for noting”).

 Updated to reflect the outsourcing of the internal audit function.

 Review frequency increased to every three years.

4. IMPACT ON CORPORATE GOALS

4.1 Effective risk management arrangements ensure that the Council is able to meet its 
stated goals by effective control of the risks identified to the delivery of those goals.

5. IMPLICATIONS

(i) Impact on Customers – There is an indirect positive impact, in that effective 
risk management helps ensure that service delivery to customers is 
maintained.

(ii) Impact on Equalities – None.

(iii) Impact on Risk – Management of risk is fundamental to the sound operation 
of the Council. Failure to manage risk could have a significant impact on the 
Council’s ability to correctly define its policies and strategies or deliver 
against its objectives.
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The implementation and operation of the risk management framework will 
minimise risks and thus mitigate any potential strategic, operational, 
reputational or regulatory consequences.

Failure to manage risk would also mean that the Council might face censure 
by its external auditors or the potential for legal proceedings in the event of 
breaches of the Health and Safety at Work Act or similar legislation.

(iv) Impact on Resources (financial) – No direct impact, although risk 
management practices not only help control financial risks but also keep the 
cost of insurance down.

(v) Impact on Resources (human) – Once approved risk management will be 
included within the Council’s induction process and e-learning portfolio of 
courses.

(vi) Impact on the Environment – None.

Background Papers: None.

Enquiries to: Emma Foy, Director of Resources, (Tel: 01621 875762) or
Julia Bawden, Performance and Risk Officer, (Tel: 01621 876223).


